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摘  要 
作为中国民航第五大航空公司，深圳航空公司自 1993 年成立以来，连续 21 年盈利，
创造了无数个“第一”。借助有利的国家宏观政策和优越的经济发展环境，公司完成了










































As the fifth largest Airlines, Shenzhen Airlines has been continuously profitable and 
created numerous “Number ones” in the past 21 years since founded in 1993. Taking the 
advantage of state macro policy and the superior economic development environment, 
Shenzhen Airlines has completed the qualitative transition from a small regional airline 
owning two aircraft to a large national network airline owning 150 aircraft. However the 
accelerated growth is not able to cover the current situation of low core-competitiveness 
caused by historical reasons. Especially during the special period during 2005-2009 when the 
background of the biggest stakeholder switched from state-owned capital to private capital, the 
twisted high-speed development disturbed the continuous process of steady and healthy 
growth of the company, caused wide structural distribution, scattered operational resource, 
weak safety management system, bad safety culture atmosphere, low management quality and 
operation efficiency, insufficient service specialty and core quality talent resource reserve. 
With the impact of internal low-cost airlines and external high quality airlines as well as the 
competition and challenge of railway and highway transportation, Shenzhen Airlines has to be 
vigilant and considerate about its survival in addition to achieving continuous steady high 
growth and profit. 
The cost of Shenzhen Airlines consists of fuel cost, maintenance cost, takeoff and 
landing cost and so on. The difference is mainly represented in their cost control abilities. 
What could be controlled mainly is professional operation management. While the price of the 
fuel cannot drop, ways to decrease the fuel consumption rate could be figured out. While the 
fixed cost is high, the daily utilization rate could be increased.  
Based on Civil aviation AOC operation and author’s 10 years’AOC experience,, the 
purpose of research is to analyses the factors related to AOC operation, which was carried out 
by means of the literature review, expert and business travelers’ interview, questionnaire 
survey, statistical and comparative analysis, specific case study and other methods. The 
theories of market investigation, financial analysis, management science, the marginal theory, 
strategic management, were also involved in. 
The success cases of external low cost airlines told us that in aviation territory, successful 
cost management is the way to survival. Operation cost management of Shenzhen Airlines is 
largely decided by the efficiency and reasonable decision of operation control department. 
This thesis begins on the categorization and proportion of the cost of airlines, finds the fixed 
and variable cost related to the operation control department and analyses and researches 
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decision-making tools and arithmetic for the use of airline AOC in dealing with abnormal 
flight in daily operation and support from a cost management point of view in the premise of 
safety with integrated consideration of punctuality, efficiency and passenger appreciation. 
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在 2000 年时，欧洲 10 家效益较好的航空公司国内航班正常性平均为 74.5%，不
正常的运行增加成本为 1-4 亿欧元，正常性每提高一个百分点能提高 400 万—
1600 万的利润。我国某大型航空公司 2003 年，航班正常性为 77.7%，运行成本
为 142 亿，不正常运行成本大约 2.8 个亿。从历史统计数据来看，航班正常性保
持较好的航空公司盈利能力也比较强。提高一个百分点的航班正常性就可以节约























































































































行控制的组织机构是 AOC（Airline Operations Center，航空公司运行中心），在
国内外还有一些概念，比如 Operation Control Center（运行控制中心），目前使用
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